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	Key Priorities 
	Rationale
Why are we doing this?

	1. Leadership
	With changes to the OFSTED framework, the Federation Leadership Team (FLT) will need to familiarise themselves with the updated requirements, as Wingham is due for inspection in the next school year. Subject leadership remains strong across the Federation; however, it will be important to further develop staff by providing opportunities for them to demonstrate their expertise, raise the profile of their subject, and strengthen accountability for standards and provision. In light of changes to SEN funding across the county, it is essential for key leaders to develop a thorough awareness and understanding of the processes involved. This will ensure that funding for SEND pupils is allocated fairly and consistently across schools within our community groups, while also aligning effectively with budgets and staffing.

	2. Curriculum
	Our curriculum remains strong, as validated by OFSTED Preston’s inspection in June 2025, where we were graded Outstanding. We will continue to strengthen and evaluate our provision, adapting where appropriate in line with the government’s new curriculum review. As a Federation, we remain passionate and curious in shaping learning for 21st-century learners. We are committed to exploring good practice and innovative approaches that enable children to flourish and thrive not only academically but also personally and socially. Our aim is to nurture lifelong learners who demonstrate resilience, readiness for transition, and key competencies that are deeply connected to our values and embedded within our curriculum.

	3. Personal Development (Well Being)
	We will continue to provide an environment where children feel safe, valued, and inspired to learn. Through the introduction of TEAM, we aim to foster a strong sense of community and positive relationships, ensuring that pupils are supported emotionally, socially, and academically. It is important that we listen to the voices of all stakeholders to ensure we are meeting needs across all areas. To achieve this, we will develop and distribute staff and pupil well-being surveys, using the findings to shape our practice. We also want our children to be active voices within the school community. Through assemblies, the school council, and themed weeks, we will promote high levels of well-being, enabling pupils to feel confident, resilient, and ready to access their learning.

	Continued Focus/ Priority 

	Attainment and Progress

	We will continue to deliver high-quality teaching and learning with high expectations for all pupils. Writing remains a key focus, particularly the editing for improvement stage of the writing journey, which also provides an opportunity to strengthen spelling skills. Attainment at the end of KS2 in both schools continues to be above the national average. Maths remains a strength across the Federation; however, our focus will be on extending provision for our most able mathematicians, ensuring they are consistently challenged and supported to work at greater depth. We are also committed to closing the gap from KS1 to KS2, with particular attention given to pupils who did not achieve the expected standard in reading, writing, and maths. This priority extends across all pupil groups, not limited to SEN or disadvantaged (PP), to ensure equity and progress for all learners.



	Key Priority 1: Leadership
1. Review, evaluate and rewrite a 3 year strategy plan at the end of 2025/ 26
2. New Ofsted Inspection framework is understood by all leaders
3. Have secure understanding of new SEN funding and plan for this going forward 
4. To continue to further strengthen subject champions


	Success Criteria
(How will we know?)
	The three-year strategic plan has been reviewed and evaluated, and it remains viable despite increasing pressures on budgets and funding. The plan will be rewritten at the end of the summer term to outline priorities for the next three years. By then, the FLT will have a clearer understanding of the new Ofsted inspection criteria and be well prepared for Wingham’s next inspection. Subject champions will have had opportunities to demonstrate their expertise, raise the profile of their subjects, and strengthen accountability for standards and provision. The new method of SEN funding via community groups is proving effective, with both schools receiving strong support through this system of working.

	Actions
	Lead person
	Timescale
	Budget Implications
	Monitoring
	Evaluation

	· The three-year strategy plan will be reviewed by governing body and rewritten.
· Monitoring timetable clear guidelines of expectation communicated to all.
· Subject champions will be given a link person who they will discuss their visions and plans for their subject going forward.
· Subject Champions to ensure their knowledge is up to date.
· Analysis of FLOURISH data by FLT to analyse performance and provision for pupil premium children.
· FLT attend Ofsted training/updates on the new inspection framework and report to governors
· Community Groups funding groups attended by Inclusion lead and feedback provided to governors at each meeting
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	Autumn, Summer 26
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All Year

	£200 each school venue for writing new plan




Release time and cover £500 each school

£350 for training/course 







	Plan reviewed annually at GB meetings


Impact on provision for foundation subjects.


Feedback given to governors’ / implications on inspection 

Termly updates of funding received and impact on both school’s budgets and provision



 
	

	Key Priority 2: Curriculum
· Develop competencies that link with our values (RICH) 
· Further develop geography units of work
· To continue to review provision for SEND children in light of funding changes
· Introduce passion projects for the children in Year 6 


	Success Criteria
(How will we know?)
	Our curriculum remains strong across both schools, ensuring that all children have access to a unique, inspiring, and creative learning experience. It not only develops academic skills but also supports character growth through competencies linked to our RICH values. Children are given opportunities to build character and develop lifelong skills through both the curriculum and a wide range of enrichment activities. In geography, units of work will be developed to ensure consistency, with content that is varied, diverse, and closely aligned with our vision and values. This will ensure children learn what we believe is most important for their development. Provision for children with SEND will continue to be carefully planned, ensuring that all pupils make good progress.

	Actions

· FLT to explore skills based practical learning and continuous provision for ALL year groups to further enhance our curriculum.
· To develop and introduce competencies linked to our values that will add more depth to curriculum and the skills that children develop

· To develop units of work for geography to support progression and children’s learning experiences and the content being taught is carefully and purposefully chosen. 

· Children introduced to passion projects in term 6 of year 6. Children complete a project linked to their passions and a set of criteria and compentices that are demonstrated through their work. The passion projects will be showcased to their parents at the end of the term.


· To ensure the SEND provision for children with significant SEN is reviewed and evaluated and the new assessment Stepping Stones Pathway Two is fully implemented for children that need it.
· To ensure both schools provide strong foundations for children to build upon in all areas not just English and maths.
· (Preston Only) To develop an environment to support children who need an alternative curriculum or a space away from the classroom.
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	Timescale


Nov 25



All year




ongoing




Term 6 







Ongoing
	Budget Implications


£500 visit to schools



Resources and CPD
£500 each school








£300- £500 per school for resources











Set up of environment £300 (Preston Only)




	Monitoring


Impact on school curriculum provision and practices





Teachers have clear outline of what to be taught in a unit of work. 


Impact on school provision 





Termly updates from Inclusion lead re provision / learning walks and data from Stepping Stones assessments to show progress. 

	Evaluation

	Key Priority 3: Personal Development /Well-Being
· To ensure high levels of well-being are being observed across the Federation.
· To introduce TEAM and the opportunities to develop sense of belonging and value within a community


	Success Criteria
(How will we know?) Pupil voice
	All staff across the Federation feel empowered and supported to become the very best practitioners they can be, with well-being recognised as a shared priority. All pupils feel happy, safe, and inspired to achieve their full potential. They know they are valued and unique, and their well-being needs are identified quickly and responded to appropriately, for example through targeted support such as Thrive groups, ensuring positive mental health. ‘TEAM’ fosters a strong sense of belonging, nurtures self-worth, and provides opportunities for children to develop and sustain positive relationships.

	Actions
· Pupil and staff questionnaires inform FLT
· Governor well-being visits twice a year
· Themed weeks, assemblies and visitors to raise awareness of ‘healthy minds’
· Introduce TEAM to the federation community and implement throughout the year.
	Lead person
HC/ED
CWD
HC/ED

FLT

	Timescale
Ongoing



Ongoing
	Budget Implications

Visitors to school, workshops and activities Themed weeks £1000 each school
CPD training costs (£500) and additional hours for TAs

	Monitoring
Questionnaire data and governor reports
Attendance data
Pupil conversations and THRIVE action plan outcomes

TEAM embedded in school life and children benefitting with increased levels of well being and engagement.

	Evaluation




	Continued Focus/Priority
· To ensure high quality teaching and learning is being provided to ensure children are being given opportunities to reach their true potential.
· To track all groups to ensure gaps in learning are being addressed and children are making good progress.
· To support children’s social, mental, emotional needs to ensure their readiness and ability to learn.
· Teaching assistant training to focus on more complex needs.


	Success Criteria 
(How will we know?)
	 Lesson observations and learning walks demonstrate consistently high expectations. Pupils articulate high aspirations and can explain their learning journey. Book looks show progression and evidence of challenge across all subjects. Pupil voice and surveys reflect positive attitudes to learning. Pupils independently use editing strategies to improve their writing. Writing outcomes show clear improvements in accuracy, vocabulary, and structure. Spelling errors decrease over time and pupils apply taught strategies in independent work.KS2 writing outcomes remain above national averages, with progress measures sustained or improved. In maths planning and work scrutiny show evidence of challenge and opportunities for greater depth. Most able pupils achieve higher proportions at greater depth in end-of-year assessments. Lesson observations show teachers using targeted questioning to extend reasoning and problem-solving. Pupil voice reflects that pupils feel challenged and engaged in maths. Target pupils (those below expected standard at KS1) demonstrate accelerated progress by the end of KS2.Gaps between groups (e.g., disadvantaged, SEN, EAL) and their peers are reduced over time. Intervention records show impact through improved outcomes in ongoing assessments. Teacher assessment and pupil progress meetings evidence secure tracking and response to need.

	Actions
· Teaching and learning in maths and English are effectively taught and allow all children to make good progress.
· Assistant Heads to delve deeper into key areas within their subject (maths and English)
· Have documentation for progression in reading and writing in line with the DFE new writing framework
· To ensure the editing process is developmental and allows children’s writing to strengthen and improve. (Marking and feedback)
· To continue to monitor the effectiveness of the application of spellings
· To provide staff with ideas to strengthen maths teaching focusing on the most able mathematicians. 
· [image: ]To provide staff with relevant up to date SEND training to include supporting children with complex needs.
	Lead person
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AP/KP
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	Timescale
Ongoing throughout the year
Autumn


Autumn



Autumn/Spring



Autumn/Spring

Ongoing

	Budget Implications
Release time for AP/KP from class responsibilities
£140 x 6 = £840


CPD English leader leader briefings 3x yearly £480



CPD Maths subject leader briefing 3x yearly £480

training £500
	Monitoring
Learning walks by SLT and subject leaders (Maths/literacy)

Pupil progress meetings, SONAR data base,
Learning walks and book looks.



Learning walks, pupil monitoring, intervention observations
As above
	Evaluation
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Learning together, we grow kind hearts
and healthy minds.
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